
FY2024 Library Budget Preview



Overview

•Timeline update

•Budget Guidance to date

•Operating Costs

•Staffing and Hours Information



Process/General Timeline

• February 3: Budget due to City Manager/Finance
• This will be the proposal brought to the board.  If there are changes, the 

updated version will be provided to the City Manager/Finance.

• February 8: Budget brought to Library Board

• February-March: City Manager/Finance review budget & determine 
final recommendations

• March 27: City Manager presents budget to Council

• April 10 & 24: Budget Public Hearings

• May 8: Budget Public Hearing and final adoption by Council



Budget Guidance to Date
•City Council guidance can be found on the website 

City of Falls Church (granicus.com)

•Budget growth directed to personnel enhancements

•No increase to non-personnel expenses

•Provide a prioritized list of budget initiatives above 
the zero growth directive

•Provide a list of prioritized unmet needs 

•Provide general FY2025 projections

https://fallschurch-va.granicus.com/MetaViewer.php?view_id=2&clip_id=2118&meta_id=116989


Operating costs

• Electricity
• Factors – overall increase to square footage of building, Dominion increases, 

increase in demand/usage

• Operating supplies
• Factors - Increase in number of toilets & square footage, cost of green 

cleaning supplies, increases in cost of other supplies

• Smaller increases in other areas (e.g. software maintenance, library 
card supplies)



Staffing Information

• Library Hours Options

• Graphic presentation of staffing
• Weekdays

• Weekends

• What do staff do when not on a service desk? – Off the desk tasks

• FY2023 Request to Council – for reference



Library Hours

• Options
• 56 hours

• Increase Saturday and Sunday by 1 hour for schedule of 10am-4pm OR

• Increase Saturday by 2 hours for schedule of 10am-5pm

• 58 hours
• Increase Saturday and Sunday each by 2 hours for schedule of 10am-5pm

• Future Planning
• Increase Thursday night hours to 8pm

• Increase a portion of weeknights to 9pm



Staffing - Weekdays



Staffing - Weekend



Staffing –
Off-desk Tasks



FY2023 Options for staffing

• Increasing Library Assistant II positions – approx. $63,200
• Adds service desk hours and FCHR coverage; support for programming

• Increasing Library Assistant I positions by 1.0 FTE – approx. $74,279
• Adds service desk hours
• Increase to 56 hours

OR
• Increasing Library Assistant I positions by 1.95 FTEs – approx. 

$148,558
• Adds service desk hours and increase off desk hours for staff who provide 

programming and other services
• Increase 56-58 hours


